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HOW CAN CRAFTMANSHIP BE ADAPTED TO OUR TIMES?

THE GREAT STRATEGIC TAKEQUT

3

Craft brands are combining the classic notion of
craftsmanship, linked to exclusiveness, good looks, tradition

and technical mastery, with a more inclusive, ideological
and open approach, which is key to connecting with today's

consurners.
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HOW CAN CRAFTMANSHIP BE ADAPTED TO OUR TIMES?

WHY SHOULD | READ THIS?

Exclusiveness, good looks, tradition and technical mastery in
craft brands are still very important to those who consume them.
However, it is no longer enough to produce something that is
externally attractive; one needs to create something that people
feel and believe inwardly, now the value of a craft brand lies
both in its physical and aesthetic properties and in its
conceptual and ideological associations.
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HOW CAN CRAFTMANSHIP BE ADAPTED TO OUR TIMES?

WHAT ARE WE TALKING ABOUT?

Craftsmanship has always been a clear reflection of
culture and society throughout history. Observing it
provides clues to a social context, its values and
ideologies, its landscapes, resources and stories.

And what do contemporary craft brands teach us about
today's culture and society? That the consumption of
craft goods and their way of generating value is
undergoing a transformation.

In many cases, people associate the term "crattsmanship”
with obsolete values, mainly because it conjures up
archaic notions of tradition and technical mastery,
values that are somewhat distant from today's culture,
which is much more inclusive, sustainable,
communicative and ideological.

However, there are already craft proposals that are
transforming the concept and value of craftsmanship
around differential attributes related to our time:

Inclusiveness: the personal and horizontal connections between
craft brands and their consumers, competitors and partners
cultivate intimate, inclusive relationships, generating the idea of a
community in which conversation is a constant.

Point of view: beyond aesthetics, exclusiveness and technology,
new craft brands communicate their commitment to society and
the environment or their own ideology to their audiences,
focusing on their view of the world and industry.

Openness: the new artisans retain their specialisation in the
technique and mastery of their craft, to which they add openness,
expansiveness and the dissemination of this know-how through
education, so that it is no longer only crattsmen who have the
skills and knowledge to create products; they educate consumers
so that they can do it themselves, it they like.

The value of these proposals suggests that, in order to continue to
succeed in contemporary times, we should not forget classic
values, but give them a modern, authentic and empathetic twist,
always guided by the consumer.
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HOW CAN CRAFTMANSHIP BE ADAPTED TO OUR TIMES?

LINKS AND WHAT TO FOCUS ON

‘ https://www.lantoki.es/

|

e Creation of timeless and durable items.
e Made-to-order or small batches, prioritising sustainable
production.

e Human production volumes and timescales.
e Hybridisation of business models: workshop, showroom and
shop in the same place.

e Education as a fundamental value for new brands.

the catch 06/05/2021- CAMILA MOHR


https://www.thehunterprojects.com/en/the-catch/
https://www.thehunterprojects.com/en/
https://www.lantoki.es/
https://www.lantoki.es/

WHY YOU SHOULD BE INTERESTED

Because craftsmanship and
emerging craft brands are
always big shapers of our times
and culture.

WHERE DO | IMPLEMENT IT?

In the brand's positioning and
commitments, including the
development of content,
experiences and services, and
the role of retail as a
community generator or

learning space for the brand.

WHAT TENSION DOES IT RELIEVE?

The new craftsmanship
connects with contemporary
values and resolves a number of
tensions: greater proximity,
local sustainable consumption,
and inspiration and
encouragement for consumers
in their personal development.

HOW DO | IMPLEMENT IT?

By proposing social and environmental
commitments that bring a new way of doing things
to the industry, with a focus on more sustainable
and humanised production.

Developing environments for direct
communication with consumers, through shops for
example, making them spaces that are not only
dedicated to selling but where conversations are
generated.

Sharing values and teaching ways of doing things,
not only via discourse or communication, but also
through practice.

FROM A STRATEGIC PERSPECTIVE:

How to adapt your
positioning to the new reality
and activate touchpoints with
consumers and the public.
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HOW CAN CRAFTMANSHIP BE ADAPTED TO OUR TIMES?

HOW INNOVATIVE IS IT?

Emerging crattsmanship and
designers, in general, are still
disconnected from mass
production, and therefore
propose alternative and
innovative views of the industry,
without following rules or
established practice.

WHO MIGHT BE INTERESTED?
All brands, especially fashion

and decoration, which have
built extensively on a legacy
based on exclusiveness,

tradition and métier.

KEY CONCEPTS:

Craftsmanship, craft brands,
sustainability:.
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| WANT IT FOR MY COMPANY/BRAND. WHAT DO | NEED TO KNOW?

WHO IS USING IT ALREADY?

Fashion and decoration
brands are rethinking the
ways in which they connect
with contemporary
consumers by building on
new views of industry. They
believe in producing only
what is required, creating
timeless pieces and devising
learning experiences through
which they can share their
way of doing things with the
world.

THINGS TO KEEP IN MIND:

Working together and creating
a community, however small, is
key to connecting with
consumers today.

Today's consumers buy ideas
as well as products, so having a
clear, lasting ideology is key.

Being constantly in contact
with the public and putting
them at the centre will help us
to understand how consumers
feel and respond to their
interests.

HOW DO | SHARE IT WITH MY
NETWORK?

"Emerging craft brands teach
us keys to rethinking the
future"

the hunter
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I'M INTERESTED IN IT FOR MY BRAND. TELL ME MORE!

This content comes from The Hunter's strategic
inspiration tank. If you would like to know how over 15
years of research and mapping enable us to make
strategic recommendations that are innovative and
culturally relevant, please get in touch with us.

| WANT TO KNOW MORE
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Strategic Inspiration

The Catch is The Hunter's strategic think tank, via which the
inspiration needed to take the best strategic decisions is shared in
the form of resources, content and original ideas, which can be
understood easily and applied immediately.
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